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GENERAL

This Practice is a reference for our commitment to community service.  The Pioneers organization is a network of current and former telecom industry employees and their families who volunteer to address community needs.   Pioneers are a major contributor of volunteer activities in our communities, offering a broad-based platform of community service that includes educational, environmental, human services, as well as health and life enrichment programs.  
In the beginning, it is advisable to stick to simple projects with clearly defined goals that are attainable within a fairly short time.  The project should pertain to a local problem and deal with an issue that excites the membership.  By working with local officials and determining the needs of the community, you will have meaningful projects with specific goals for your team.

Regular, continuing projects scheduled on a weekly or monthly basis, as well as one-time projects are just a few more examples of what your team can do.  

Goals for projects might include:

· Encourage greater membership participation through programs that appeal strongly to all Pioneer members and non-members.

· Undertake projects that reward participants with visible and relatively quick results.

· Cooperate with the local community and conservation organizations.

pioneer programs and partnerships

Over the years Pioneers have learned to be very creative in planning and supporting projects that are innovative and useful in our communities.  We have also recognized that with the support of various organizations, our goals can be more easily accomplished.  The Pioneers organization, therefore, has entered into a number of alliances or partnerships to benefit our organization as well as the community in general.  The following sections provide an overview of these programs, products and partnerships.

National and International Programs

Programs that continue to benefit the community and are popular with Pioneers year after year include:  

· Beep Baseball – This Pioneer invention, a 16-inch softball specially outfitted with a beeping device, makes baseball a game for all athletes – sighted and sightless alike.

· Computers for Schools (Canada) – This multiple-award winning program is reclaiming, refurbishing and recycling used government and business computers for needy schools and libraries.

· Hug-a-Bears – This homemade teddy bear is provided to law enforcement agencies, fire departments and emergency squads for their use in comforting children in traumatic situations.

· Heart Pillows – These pillows give comfort to patients undergoing heart and other surgeries.

· H.O.T. Trikes – Another Pioneer invention, the “hand-operated tricycle” is designed for children who cannot use their legs.

-
Playground Maps – Pioneers paint maps of the United States, Canada and/or North America on elementary school grounds and provide a teacher’s aide to assist in geography lessons.

· Smart Bears – This Hug-a-Bear spin-off carries a “backpack” of items to encourage learning.

· Talking Books – This program of repairing Talking Book machines brings the printed word to the visually or physically impaired.

· Easy Access – This program helps improve access to national and state/provincial parks for those with disabilities.

· 911 Call Simulator – This project teaches children how to phone for help in an emergency.

Pioneer Partnerships

The Pioneers organization has joined with the following organizations to improve the quality of life in our communities:

National Beep Baseball Association
A partnership started in 1964 to support the blind and visually impaired in playing a modified version of baseball. 
Canadian National Institute for the Blind 

A partnership started in 1971 to support the Talking Book repair program in Canada.

Industry Canada

A partnership signed in 1995 to support the growing need for computers in schools and libraries across Canada (Computers for Schools).

Library of Congress

A partnership started in 1960 to support the Talking Book repair program in the United States.

National Park Service/National Center on Accessibility

A partnership dating back to 1991 to support accessibility efforts in national and state parks.

EDUCATION PROJECTS
Many of the initiatives discussed in the previous section, both in terms of partnerships and programs, directly support education.  Activities such as adopt-a-school programs and student mentoring, for example, add fuller definition to our educational support. 

ENVIRONMENTAL ISSUES

Pioneers impact generations to come through an array of environmental projects.  These are defined as projects that correct or enhance the environment. Various federal, state and provincial agencies are located throughout the U. S. and Canada (the U.S. Department of Agriculture, the U.S. Forest Service, Environment Canada, Canadian Department of Agriculture and Agri-Food etc.) and can provide project ideas.  These offices have free literature and may provide speakers for chapter meetings to describe local problems and government programs that may need volunteers.

Selecting the Project

Environmental projects can include – but are not limited to - the following categories:

· Clean water programs (beach and river cleanups)

· Adopt-a-highway

· Recycling

· Tree planting

· Soil conservation 

· Noise pollution

· Clean air programs

· Ramp building, hiking trails, boardwalks, wheelchair accessible fishing piers, etc. 

community service committee

This section provides information on the form and function of a Community Service Committee in a chapter, council or club.   Please note some units may elect to create separate committees to address educational and environmental concerns, while others may choose to include these topics within the Community Service committee.

Objectives 

The objective of the community service committee should be to stimulate the desire and provide the means for all members of the Pioneer family to participate in worthwhile activities in their communities.  

Duties and Responsibilities

The community service chairperson acts as an advisor and coordinates the community activities of the chapter, council or club under the leadership and guidance of the chapter and unit executive committees.  The unit executive committee is responsible for approving community service activities as official Pioneer projects.  Note:  All executive committee-approved projects (along with any budget requirements) should be so noted in the formal meeting minutes. 

At all levels, the Community Service Committee should meet regularly to make recommendations on the activities the chapter, council and/or club will be involved in during the Pioneer year and to monitor their outcomes.  The committee should ensure that all opportunities are posted to the VolunteerNow database and encourage accurate and timely records of participation hours in PALS
Pioneer community service programs should be constructive.  It is important to avoid projects that are negative, that point fingers at local industry, or that may embroil Pioneers or the chapter in controversy.  

Using the Talents and Interests of Members

Pioneers have a wide range of interests and talents.  The community service committee should utilize both of these in planning the year’s program of activities and attempt to provide opportunities for everyone to participate.  Asking your members for their ideas is another great source of volunteer opportunities.

fundraising AND community service

By design, Pioneers serve our communities through time and effort.  Projects that consist solely of direct financial contributions to charitable organizations should be discouraged.

However, projects in which Pioneers participate as leaders or workers in community fundraising drives (such as those for Muscular Dystrophy, the Red Cross, etc.) can be encouraged, since the emphasis in such cases is on our service not on our cash donation. 

From time to time, funds will be needed to support a Pioneer community service project.  For example: lumber and paint may be needed for a project at a school; a special piece of equipment may be required, such as an infant hearing screening machine or a bath for a hospital or a computer for a local non-profit center.  

For information on ways to raise funds for your Pioneer projects, see the Procedures for Fund Raising Practice.  

The well-rounded Pioneer program of activities should include three types of activities:

1.  Regular, ongoing projects scheduled, for example, on a weekly or monthly basis (such projects as repairing Talking Book machines, leading Junior Achievement classes, delivering personalized reader to schools or making Hug-a-Bears)

2.  Occasional or recurring projects (such as seasonal collection drives for back-to-school supplies, clothing or food) 

3.  One-time or annual projects (such as helping Habitat for Humanity build a complete home or participating in a walk-a-thon.)

And don’t forget: The projects should allow time for Pioneer fellowship along with the work.  Make sure your volunteers enjoy themselves . . . and they will find a way to come back for more!

participation

Once the executive committee approves the annual program, individual projects need to be announced and opportunities for participation offered.

It is important for everyone to know that help on community service activities is welcome from many sources.  This includes active Pioneers and non-Pioneers, life members, Affiliates, Partners and other Pioneer family members.

Branding

It is very important to try to keep the name Pioneers as well as where appropriate,  the name of the sponsor company before employees and the general public by making sure to identify all activities with the Pioneer organization and logo and the sponsor company name.  This can be accomplished through the use of banners, T-shirts, hats, jackets and the like.  Pioneers should also make use of similarly identifying labels or plaques to brand items repaired, made or donated by the members.  

Recognition

When a project is complete, the members and participants will appreciate hearing about letters of thanks from the organizations and individuals who are recipients of Pioneer generosity.  Remember, too, that everyone appreciates some recognition for a job well done, including volunteers in our community service activities.

There are many ways to recognize the volunteers.  

One is to make sure that any stories and/or pictures of community service activities published internally always feature the workers – and that the workers are identified by name.

Personal thank-you letters for specific projects are always appreciated.  Year-end thank-you letters signed by the president of the local Pioneer unit are also appreciated.  If appropriate, a copy of the letter might be sent to the participant’s supervisor.

A page in the local Pioneer newsletter could be developed on a regular basis to recognize outstanding workers or to list the workers who participated in community service during the past month.

Certificates of appreciation are always nice to receive and can be given either for numerous hours of service or for specific accomplishments.

When feasible, an “appreciation party” is suggested for workers at year’s end – with top local Pioneer officers and management people present.  This might be coordinated with a chapter meeting, training session, etc.  

Community service work done by the Pioneer unit should be publicized to the general

public to establish a favorable Pioneer and company image in the community.  Such publicity can serve the dual purpose of attracting attention to local needs and thereby help in recruiting additional help to meet these needs.  

record keeping and reports

In an organization of volunteer workers, record keeping is a chore that must be kept as simple as possible for everyone.  Records, however, are the only way to determine whether an organization is meeting its goals for the year.

All Pioneer projects should be entered into Volunteer Now, and participation hours recorded through the PALS system.
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