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GENERAL

An objective of all officers and standing committees within the Pioneers is to encourage the membership to participate in all aspects of Pioneering.  

A participation committee is responsible for stimulating interest in various Pioneer projects and activities by making recommendations on how to improve participation.  

DUTIES AND RESPONSIBILITIES

Participation should be a focus of each Pioneers unit.  One way to encourage this focus is to establish a participation committee, or to assign this responsibility to a Board member.   
The role of the participation committee (or individual) is to analyze participation to determine the unit’s strengths and weaknesses.  The committee should also establish reasons why some members participate and others do not.  It also should suggest new ways and means of improving participation and act as a support committee.

KEEPING RECORDS ON PARTICIPATION

The Pioneers unit should keep track of participation for all activities involving their committee.  These hours should also be reported through PALS on a regular basis, by individuals, or as bulk hours.
SURVEYS

The participation committee may use several tools to carry out its objective.  One of these is the member survey (a sample is attached at the end of this practice), which can help Pioneer leaders develop plans to improve participation.  This survey can determine the extent of participation, the interest of members in specific activities (such as education or environmental projects) and members’ individual skills and interests.

A second survey tool is the community survey. The information from the community surveys, which identify some of the major needs in the community, should then be compared to the skills and interests found on the member surveys.  Common items from the community and member surveys can then be used to help the chapter determine which projects should be run.  
The attached sample surveys should serve only as examples.  Each Pioneer unit should develop a survey that meets the needs of their unit.  In order to get a larger response of completed surveys, they should be designed in such a way that they can be completed quickly and easily.

PERIODIC REVIEW OF PARTICIPATION

Participation should be a subject for review at all executive committee meetings.  In addition, the chapter president, working closely with the chapter executive committee, should set goals for participation.  

RECRUITING AND INDUCTION

Still another important function of the participation committee is to help chairpersons of other committees in recruiting new volunteers.  Although there is no exact formula on how to do this, several methods may be used:

· Find out what other committees’ needs for volunteers are – particularly what kinds of skills and experience would be helpful in meeting their objectives.

· Get lists of new members and determine their interests and qualifications.  Contact them individually to enlist their participation.  
· Use various publicity tools to enlist participants for a soon-to-be-held activity.

Pioneers Day/Week

November 2 of each year is designated as Pioneers Day, commemorating the date of the first Pioneer General Assembly meeting in 1911. Many Pioneers units also designate a Pioneers Week during the week that includes Nov. 2.  This weekly typically runs from a Sunday to a Saturday in the week that includes Nov. 2.  This is a good time to promote the many activities of the chapter and its sub-units.  Additionally, recruiting new volunteers may be timely, too.  

appreciation and recognition

Showing appreciation – sincerely and often – and giving recognition to volunteers will help keep current participants coming back.  Their enthusiasm will attract others.

Thank-you notes and letters, publicity in company and chapter newsletters, awards and certificates are some of the ways to express appreciation and give recognition.  In addition, bringing to the attention of all employees the letters of thanks received from organizations and individuals who have benefited from Pioneering may encourage non-participants to become participants.

INTERNAL MEMBER SURVEY
CHAPTER / COUNCIL / CLUB NAME: _______________________
YOUR NAME:____________________

WORK ADDRESS:



HOME ADDRESS:

WORK PHONE NUMBER:


HOME PHONE NUMBER:

E-MAIL ADDRESS:

1.
Of the projects we ran last year, which ones do you feel we should continue or discontinue in the coming year?  
Also, please indicate if you might be able to assist with manpower, be on the committee or if you would like to 
chair a given project.  Please put an x in the appropriate column(s).

Discontinue
Continue


I will

This

This

I Will

Be On The         I Will

Project

Project

Assist

Committee         Chair

(Some surveys ask their members to rank their projects to determine which projects should be given the highest priority.)

2.
What new projects do you think our chapter / council club should run on behalf of our community (i.e., Voter Registration, Junior Achievement, Park Beautification)?

3.
Do you have any suggestions for any fundraisers we could run?

4..
Do you have particular skills/expertise, which might prove valuable for current or future projects?

___ Electrical



___ Baking

___ Technical/Computer


___ Quilting

___ Woodworking


___ Sewing
___ Public Speaking


___ Other (please list)

5.
Would you consider serving as one or more of the following officers of our club someday?

___ President

___ Vice President

___ Secretary

___ Treasurer

___ Member-At-Large

6.
What other suggestions do you have to help our chapter / council / club become the best it can possibly be?

COMMUNITY SURVEY
The “ABC Company” Pioneers life member Club is a group of retired telecommunications company employees who now reside in ______________ .  One of the objectives of our club is to assist in addressing the needs of our community.  We are asking for your input in identifying key areas of community needs as you see them in your capacity as:

___
Member of City Government

_________________________

___
Member of Chamber of Commerce


Individual’s Name

___
Member of Local Media

___
A Community Service Organization

___
Area Business

___
Sponsoring Company

___
Community Resident


______________________________

Business/Organization/Official

For each of the below areas, please identify critical needs within the community.  In addition, please advise us as to any activities currently underway in which we might assist.

I.
Education
a.
Critical needs/issues

b.
Current activities or projects addressing these needs

II.
Senior Citizens
a.
Critical needs/issues

b.
Current activities or projects addressing these needs

III.
Youth
a.
Critical needs/issues

b.
Current activities or projects addressing these needs

IV.
Energy/Environment
a.
Critical needs/issues

b.
Current activities or projects addressing these needs

V.
Crime
a.
Critical needs/issues

b.
Current activities or projects addressing these needs

VI.
Governmental Affairs
a.
Critical needs/issues

b.
Current activities or projects addressing these needs

VII.
Handicapped/Disabled
a.
Critical needs/issues

b.
Current activities or projects addressing these needs

VIII
Health Care
a.
Critical needs/issues

b.
Current activities or projects addressing these needs

IX.
Other
a.
Critical needs/issues

b.
Current activities or projects addressing these needs
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